
Holbrook Public Schools  
245 South Franklin Street      
Holbrook, MA 02343 
      
 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 
Central Office 
June 23, 2016 

      
 

In Attendance:  School Committee: 
Arthur George Chairperson  
Elizabeth Tolson, Vice Chairperson  
Nancy Alterio, School Committee Member 
John Flanagan, School Committee Member 
Barbara Davis, School Committee Member 
Patricia Lally, Superintendent of Schools 
Patricia Lugo, School Business Manager 
Bridget Baker, Recording Secretary  
 

 
The meeting was called to order at 7:00 pm by Mr. George. 
  

The Pledge of Allegiance was recited.   
 

Citizen’s Concerns 
None. 
 

Book Awards 
Ms. Cleggett awarded Ms. Danielle Mercier with the Smith College Book Award which is given 
based on academic achievement, leadership and concern for others.  Mr. Jonathan Valeros and 
Ms. Danielle Mercier were awarded the Saint Michael’s College Book Award which recognizes 
outstanding students who demonstrate a commitment to volunteerism and leadership in his or her 
community service endeavors.  Ms. Karyll Esperon was awarded the Harvard Book Award 
which is awarded to the outstanding high school student in the next-to-graduating class (junior 
year) who “displays excellence in scholarship and high character, combined with achievements 
in other fields.” 
 

Auditor’s Presentation 
Ms. Erica Lussier, who is in charge of the 2015 audit for the Town of Holbrook, reviewed the 
findings of Melanson and Heath.  It was noted that the school has yet to receive a copy of the 
auditor’s reports. 
 

Agreed Upon Procedures Report 
The Agreed Upon Procedures Report goes through the Department of Elementary and Secondary 
Education’s procedures but is not an audit.  There were 4 findings that were highlighted in the 
report which have been corrected with amendments that have been filed. 
 

Independent Auditor’s Reports Pursuant to Governmental Auditing Standards and the Single 
Audit Act Amendments of 1996 
This report focuses on anything in excess of $500,000.  The two major programs that were 
audited were special education and school lunch grants.  Time and effort was cited for both.  The 
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submitted certification of time must be solely allotted for that grant.  The second item was the 
student activities funds annual audit.  In the Junior-Senior High School Student Activities there 
were a couple of non-compliances.  One non-compliance was there was no annual school 
committee vote to approve the student activities account which typically takes place at the 
beginning of the school year and there needs to be a review of the authorized limit that is 
established.  When the account was reviewed, the amount exceeded the limit.  It was 
recommended that a reconciliation be signed off and submitted to the school business manager.  
Controls also need to be improved over receipts.  Receipts should be submitted within one week 
to the Town Treasurer.  Controls must also be improved over student activities disbursements to 
ensure that they do not include sales tax, they have an approval signature, and any remaining 
funds in the student activities account be moved to the next year’s senior class.  Once that is 
completed the graduating class fund needs to be marked inactive.  In addition, inactive accounts 
need to be monitored and closed and statements of financial accountability must be submitted for 
all student travel. 
 

School Resource Officer 
Ms. Alterio made a motion to approve the Memorandum of Understanding for the School 
Resource Officer. 
 

Voted: 
(Alterio/Davis) made a motion to approve the Memorandum of Understanding for the School 
Resource Officer. 
5-0-0 
 

School Resource Officer Job Description 
Ms. Alterio made a motion to approve the School Resource Officer job description. 
 

Voted: 
(Alterio/Tolson) made a motion to approve the School Resource Officer job description. 
5-0-0 
 

Scott Glover was appointed to the School Resource Officer position. 
 

New York City Field Trip 
Ms. Alterio made a motion to approve the New York City Field Trip November 18, 2016 – 
November 20, 2016. 
 

Voted: 
(Alterio/Tolson) made a motion to approve the New York City Field Trip November 18, 2016 – 
November 20, 2016. 
5-0-0 
 

Retirement Plaque 
Mr. Woody Conrad was presented a retirement plaque for his service to the Holbrook Public 
Schools. 
 

New School Planning Update 
The maintenance group has met to discuss the move into the new building.  These times have 
been coordinated with consultants for each aspect of the move.  A technology committee has 
been visiting different schools and looking at what technology is out there that can go from prek-
12.  Also, Kent Kovacs will be there on the first day of school to present an update on the 
project.   
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Ms. Stevens discussed aligning programs for the merging of the two elementary schools next 
year.   
 

JSHS Program of Study 
Dr. DeMello reviewed the program of studies and highlighted the changes and additions made 
which included adding more courses and global perspectives, life skills, etc.  Other items added 
were musical theatre will be added as an elective, grades 7-8 will receive an introductory Latin 
course and also looking for a world culture course.   Dr. DeMello is also working on a rotation of 
electives so more can be offered. An enhancement of the capstone project is being explored in 
order to make it more rigorous.  
 

JSHS Program of Studies 
Ms. Davis made a motion to approve the Holbrook Junior-Senior High School Program of 
Studies. 
 

Voted: 
(Davis/Alterio) made a motion to approve the Holbrook Junior-Senior High School Program of 
Studies. 
5-0-0 
 

First Reading of School Committee Policies 
Ms. Alterio made a motion to approve as 1st reading of policy IHAMB-Teaching about Alcohol, 
Tobacco, and Drugs and JICH-Alcohol, Tobacco, and Drug Use by Students Prohibited. 
 

Voted: 
(Alterio/Tolson) made a motion to approve as 1st reading of policy IHAMB-Teaching about 
Alcohol, Tobacco, and Drugs and JICH-Alcohol, Tobacco, and Drug Use by Students 
Prohibited. 
5-0-0 
 

South School Student Handbook 
Ms. Stevens reviewed the South School Student Handbook and highlighted the changes and 
additions made which included the drug policies, clarifying the health services section in a more 
family friendly way and distributing the South School newsletter each week instead of each 
month. 
 

South School Student Handbook 
Ms. Tolson made a motion to approve the South School Student Handbook. 
 

Voted: 
(Tolson/Alterio) made a motion to approve the South School Student Handbook. 
5-0-0 
 

John F. Kennedy Elementary School Handbook 
Ms. Callinan reviewed the South School Student Handbook and highlighted the changes and 
additions made which included the drug policies, replacing the MCAS information with PARCC 
information. 
 

John F. Kennedy Elementary School Handbook 
Ms. Tolson made a motion to approve the John F. Kennedy Elementary School Handbook.  
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Voted: 
(Tolson/Alterio) made a motion to approve the John F. Kennedy Elementary School Handbook.  
5-0-0 
 

Maintenance Update 
Mr. Bolger stated that there are not too many projects and no major project scheduled for this 
year and he is putting together his maintenance plan and staffing needs for the new building.   
 

Financial Update 
Ms. Lugo stated that we are very close to the end of the year and the finances are fine for the 
year.  The goal is to spend down our spending.  There currently are no problem areas. 
 

Mr. Flanagan inquired about leasing vans for Special Education in-town transportation.  Mr. 
George asked Ms. Lugo to give us a breakdown of what types of vans are being used with a cost 
analysis comparison. 
 

School Committee goals 
Mr. George and Ms. Tolson distributed the goals and asked everyone to review them for the next 
meeting. 
 

Mr. George would also like to schedule a special School Committee meeting in August for a 
self-evaluation.   
 

School Committee Sub-Committee appointments 
Ms. Davis made a motion to approve the School Committee Sub-Committee appointments for 
2016-2017. 
 

Voted: 
(Davis/Tolson) made a motion to approve the School Committee Sub-Committee appointments 
for 2016-2017. 
5-0-0 
 

School Committee Recording Secretary Appointment 
Ms. Tolson made a motion to approve the reappointment of Bridget Baker as the School 
Committee Recording Secretary. 
 

Voted: 
(Tolson/Alterio) made a motion to approve the reappointment of Bridget Baker as the School 
Committee Recording Secretary. 
5-0-0 
 

School Sub-Committee Member Report 
Ms. Alterio spoke about the foundation subcommittee which is one of the school committee 
goals.  This is a private foundation.   
 
Ms. Tolson gave an update on the regionalization study committee.  Avon asked if Holbrook 
would share the cost of their regionalization study and inquired about the school committee’s 
stance on regionalization.  Ms. Tolson drafted a response that we are not interested.   
 

School Committee Members Report 
Ms. Davis updated the committee on the end of year sports updates and the end of year musical 
show and art show.   
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Teacher’s MOA approval 
Ms. Tolson made a motion to extend the Teacher’s Memorandum of Agreement, which 
contained a few language changes. 
 

Voted: 
(Tolson/Alterio) made a motion to extend the Teacher’s Memorandum of Agreement containing 
a few language changes. 
5-0-0 
 

Food Services Managers contract 
Ms. Alterio made a motion to approve the Food Services Managers contract. 
 

Voted: 
(Alterio/Tolson) made a motion to approve the Food Services Managers contract. 
5-0-0 
 

Holbrook Food Services Workers Contract 
Ms. Flanagan made a motion to approve the Food Services Workers contract. 
 

Voted: 
(Flanagan/Tolson) made a motion to approve the Food Services Workers contract. 
5-0-0 
 

Cooperative Sports Memorandum of Agreement between the Avon School Committee and the 
Holbrook School Committee 
Mr. Flanagan made a motion to approve the Cooperative Sports Memorandum of Agreement 
between the Avon School Committee and the Holbrook School Committee. 
 

Voted: 
(Flanagan/Tolson) made a motion to approve the Cooperative Sports Memorandum of 
Agreement between the Avon School Committee and the Holbrook School Committee. 
5-0-0 
 

Budget Adjustments 
Ms. Alterio made a motion to approve the proposed budget reductions presented by 
Superintendent Lally. 
 

Voted: 
(Alterio/Tolson) made a motion to approve the proposed budget reductions presented by 
Superintendent Lally. 
5-0-0 
 

School Committee Calendar 
Ms. Alterio made a motion to approve the 2016-2017 School Committee calendar with 
adjustments. 
 

Voted: 
(Alterio/Tolson) made a motion to approve the proposed calendar with adjustments.  
5-0-0 
 

May 12, 2016 School Committee minutes 
Ms. Alterio made a motion to approve the May 12, 2016 School Committee minutes. 
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Voted: 
(Alterio/Tolson) made a motion to approve the May 12, 2016 School Committee minutes. 
5-0-0 
 

Personnel 
Resignations 
 Ryan Baker, Para, John F. Kennedy Elementary School 
 Julianne Flannery, SPED Teacher, South Elementary School 
 Lindsey Daniels, Kindergarten Teacher, John F. Kennedy Elementary School 
 

Old Business 
None 
 

New Business 
None 
 
 
 
 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Alterio/Tolson) The School Committee made a motion to adjourn the regular School 
Committee Meeting of June 23, 2016 at 9:19 pm.  

 
 

Respectfully submitted, 

Bridget Baker 
Bridget Baker 
School Committee Secretary 
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